
14.9 PEER ASSISTANCE AND REVIEW PROGRAM 
The Madera Unified Teachers Association and Madera Unified School District desire to 
establish and maintain a program, as permitted by law, to provide assistance and 
support to teachers employed by the District who are in need of or desire peer support in 
subject matter knowledge or teaching methods. This program shall hereinafter be 
entitled the Peer Assistance and Review Program (PAR or the Program). 
 
14.9.1 Mandatory Participation 
14.9.1.1 A permanent classroom teacher who receives an unsatisfactory rating in his/her 
final evaluation in areas of subject matter knowledge or teaching methods shall be 
evaluated in the succeeding year and shall participate in the District’s Peer Assistance 
and Review (PAR) Program designed to improve the unsatisfactory performance. The 

PAR Program structure is contained in [Addendum F]. 

 
14.9.1.2 The teacher’s evaluator shall send a copy of the unsatisfactory evaluation to the 
PAR Panel, described in [Addendum F]. 
 

14.9.1.3 On or before July 15, the Participating Teacher shall select a Consulting 
Teacher, from a limited list provided by the PAR Panel, described in [Addendum F], to 
review the specific teaching/instructional areas identified as unsatisfactory in the final 
evaluation.  
 
14.9.1.4 On or before the 4th week of the Participating Teacher’s school year, the 
Consulting Teacher shall meet with the Participating Teacher and his/her evaluator to 
discuss the specific teaching/instructional areas identified as unsatisfactory and an 
assistance plan shall be developed between the Consulting Teacher and the 
Participating Teacher in consultation with the Participating Teacher’s evaluator. 
 
14.9.1.4.1 The assistance plan shall include a statement of areas needing improvement, 
the objectives to be met to achieve improvement and a monitoring schedule. The 
assistance plan shall include, but not be limited to, specific training activities and 
classroom observation in the teaching/instructional areas identified as unsatisfactory in 
the final evaluation. 
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14.9.1.4.2 During the assistance plan period, the Consulting Teacher shall conduct 
multiple classroom visitations of at least thirty (30) minutes duration, and shall have both 
pre-observation and post-observation conferences. The Consulting Teacher shall submit 
written interim reports to the referred Participating Teacher for discussion and review 
and to the PAR Panel, as deemed necessary by the Panel, on the status of the 
participating teacher’s progress in the PAR program.  
 
14.9.1.4.3 During the assistance plan period the Consulting Teacher and the 
Participating Teacher’s evaluator shall maintain a cooperative relationship and consult 
with each other on the Peer Assistance and Review process and the participating 
teacher’s progress towards meeting the objectives stated in the assistance plan. 
 
14.9.1.5 On or before April 1, the Consulting Teacher shall complete a final report of the 
unit member’s participation in the assistance plan. The review shall identify the areas 
needing improvement; the assistance provided the unit member and assessment of the 
results of the assistance, including a statement whether the member has satisfactorily 
achieved the objectives of the assistance plan. The Consulting Teacher shall provide the 



final assistance plan report to the PAR Panel, Participating Teacher, and Evaluator. The 
participating teacher shall have the right to attach a written explanation and/or rebuttal to 
the report.  
 
14.9.1.6 On or before the first regular Board meeting in April, the PAR Panel shall submit 
to the Governing Board the names of Participating Teachers who were unable to 
demonstrate satisfactory improvement in the PAR Program. 
 
14.9.1.7 The final assistance plan report and related documentation prepared by the 
Consulting Teacher along with the Participating Teacher’s written response, if any, shall 
be placed in the Participating Teacher’s personnel file and considered by the Evaluator 
in completing the Participating Teacher’s final evaluation and in subsequent personnel 
decisions affecting the Participating Teacher. 
 
14.9.2 Voluntary Participation 

 
14.9.2.1 A Volunteer Participating Teacher is a teacher with permanent status who 
volunteers to participate in the PAR Program. The purpose of participation in the PAR 
Program for the Volunteer Participating Teacher is for peer assistance only and the 
Consulting Teacher shall not participate in a performance review of the Volunteer 
Participating Teacher. The Volunteer PT may terminate his/her participation in the PAR 
Program at any time.  
 
14.9.2.1.1 The PAR Panel shall have discretion to accept the Volunteer Participating 
Teacher in a PAR Program based on consensus approval of all PAR Panel members. 
The accepted Volunteer Participating Teacher shall select his/her Consulting Teacher 
from a list of all available Consulting Teachers.  
 
14.9.2.1.2 All communications between the Consulting Teacher and a Volunteer 
Participating Teacher shall be confidential and shall not be shared with administrators, 
including the Participating Teacher’s evaluator or the PAR Panel, without the written 
consent of the volunteer. 
 
14.9.3 Appeal Process 
A unit member shall not have access to the grievance process in this Agreement to 
challenge the contents of any reports, evaluation or decision of the PAR Panel or 
Consulting Teacher.  
 
14.9.3.1 A unit member may challenge the procedure used in administering the Program 
by filing a complaint with the PAR Panel. The PAR Panel shall consider the complaint 
and provide a response to the unit member.  
 
14.9.3.2 In the event the unit member is dissatisfied with the response of the PAR Panel, 
the unit member may appeal alleged violations of the PAR procedures contained under 
sections 14.9.1 and 14.9.2 above beginning at level two of the grievance procedure. 
Such appeal shall be made only when error(s) are substantial enough to have adversely 
affected the progress of the Participating Teacher toward meeting the objectives stated 
in the assistance plan. 
 
14.9.3.3 Should it be determined at any level in this procedure that the complaint is valid, 
the District as detailed in 14.7.8 above shall keep no record of the Consulting Teacher’s 
report. 


